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All  Governance Plan: outlines the tiers and principals of governance across the Trust  
Scheme of Delegation: identifies the tier at which a function sits  

Members  Articles of Association: sets out constitution of the Trust, specifying composition of the membership and how it conducts 
business  

Trustees  Articles of Association: sets out constitution of the Trust, specifying composition of the Trust Board and how it conducts 
business 
Terms of Reference: the role of Trustees  

Trust Board and sub-committees  Terms of Reference: specifying composition, remit and delegated functions  
 

Local Governing Bodies (LGBs) Scheme of Delegation: specifying composition, remit and delegated functions  
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Introduction and Overview  
 

The purpose of this document is to set out the governance arrangements of The Bath and Mendip Partnership Trust (‘TBMPT’ or ‘the Trust’).  
 
The Bath & Mendip Partnership Trust came into effect September 2018 as a result of the merger of The Partnership Trust and the Comenius Trust.  

 
The Trust strives to create opportunities to develop voice and partnerships across our learning communities.  The Trust has grown a community of schools 
supported by a network of quality assured services which ensure that schools remain legally and financially robust and are continually improving.   
 
Through Fosse Way School, the Trust is designated as a National Support School, a Teaching School and a Sponsor School and through Weston All Saints 
Primary School is a National Support and Sponsor School.  These designations enable the Trust to provide high quality professional development and support 
to more than 150 schools across the region each year in addition to our own academies.  
 
The Trust is a company with charitable status. The company number is 0778112 and the registered office is Fosse Way School, Longfellow Road, Radstock, 
BA3 3AL. 
 
Schools of the Bath and Mendip Partnership Trust  
 
The academies of TBMPT are known as ‘schools’ throughout this document 
 

Abbott Alphege Academy (CofE Primary School)  
Cameley CofE Primary School  
Castle Primary School  
Chew Magna Primary School  
Farmborough Church Primary School (CofE Primary School)  
Fosse Way School  
Hayesdown First School  
 
 

Marksbury Church of England Primary School  
Moorlands Infant School  
Moorlands Junior School  
Nunney First School  
Pensford Primary School  
Roundhill Primary School  
Weston All Saints Primary School (CofE Primary School)  
 
 

 
Schools whose application to join TBMPT is in process are known as ‘Associate Schools’:  
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Ethos and Values  
 
The Bath and Mendip Partnership Trust is founded upon the principle of partnership.  Our schools retain oversight of their own day to day 
management and unique character but operate within the shared values and commonly agreed practices of the Trust.  The Trust operates within 
a community of like-minded partners who share professional challenge and support within an atmosphere of trust and mutual respect.    
 
 
 

Governance Structure 
 

The Governance structure of TBMPT is the usual one adopted by most or all MATs. There are three main levels of governance and two main 
levels of executive authority.  
 
The three levels of Governance are: 
 

Level 1: Members (5)  

 1x Diocese of Bath & Wells Corporate Member 

 1x Chair of Board of Trustees  

 1x Chair of Audit Committee  

 1x Governor on LGB 

 1 x Individual Member (cannot be a Trustee or Governor)  
 

 
Level 2: Directors/Trustees (12)  

 3 x Trustees appointed by Diocese of Bath & Wells 

 6 x Trustees appointed by the Members 

 3 x Trustees appointed by the Directors 
 

Up to three Trustees will be Chairs of Local Governing Bodies with skill sets complimentary to those of the Board.  
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Level 3: Local Governors (one Local Governing Body per school or pair of schools) 
There are two types of Local Governing Bodies (LGBs) – non-denominational and Church of England.  Schools facing serious difficulties 
may have an Interim Education Board in place of a Local Governing Body.  Each LGB is a Committee of the Board of Trustees. 

 
 
The Diagram setting out the Governance Structure is set out overleaf.  Appendix 1 sets out information regarding the current members and 
trustees of the Trust.    
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The Bath and Mendip Partnership Trust Governance Structure  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Trust Members (5)  
1 x Diocese of Bath and Wells  

1 x Chair of Trustees  
1 x Chair of Audit Committee 

1x Local Governor   
1 x Individual (not Trustee or Governor)  

Board of Trustees (12) 
3 x Foundation Appointments (Bath & Wells)  

6 Member Appointments  
3 Director Appointments  

Standards Committee  
Finance and Audit 

Committee  

Local Governing Bodies (LGB)  
  

Chairs of 
LGBs 

Group  

Trust 
Leaders 
Group 

Executive 
Team and 

Head-
teachers  

Green boxes and solid lines indicate groups with formally delineated powers, responsibilities and duties.  
Blue boxes and dashed lines indicate more informal and consultative roles to aid communication and mutual understanding across the organisation. 
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Principals of Good Governance  
 
TBMPT Governance Structure sets out the fundamental principles of the Trust and together with the Articles of Association, the details set out in 
the Scheme of Delegation and the Terms of Reference, lays down the rules for its governance.   
 
TBMPT recognise the importance of developing relationships with common purpose to realise the full benefits that collaboration within a MAT 
bring.  
 
Financial governance at TBMPT is compliant with the principles and regulations set out in the Academies Financial Handbook.  Governance is 
driven by a common understanding about who is responsible for providing valuable input to decision making and who has the decision making 
responsibility.  
 
Governance is supported by:  
 

 The Members – ‘the Guardians’ of the constitution  

 The Trust Board – Directors under company law and Trustees under Charity Law.  (known as Trustees within TBMPT.)  

 Trust Board Committees  

 Members of the Executive Team - The Chief Executive Officer (CEO), The Chief Education Officer (CEdO), Business Director, Executive 
Principal (EP), Director of Learning 

 Clerk to Governors / Clerk to Trust Board  
 

The Trust Board has the overall responsibility and decision making authority for all of the work of the Trust. The governance of each school shall 
be delegated to the relevant Local Governing Body (LGB) as set out in the Scheme of Delegation.  
 
TBMPT is committed to the highest standards of probity and to a culture of openness whereby anyone within TBMPT can raise concerns or 
issues and be taken seriously.   TBMPT’s Whistleblowing Policy supports this commitment and provides contact details should an individual feel 
the need to raise a concern.   
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Values:  
The Trust’s governance structure supports a culture that generates a shared and recognisable ethos across the Trust and its member schools, 
valuing the contribution of everyone within the Trust and the role of the individual.  
 
Skills:  
The Trust recognises and continually works to ensure that the Trust Board is comprised of high calibre Trustees, actively recruiting and 
developing its members and ensuring that there is an effective Chair with the necessary skills to govern and lead the organisation and oversee its 
growth.  
 
Conducting Business:  
The Trust Board is comprised of Trustees many of whom are professionals in their own right and chosen for the range of skills they collectively 
bring to the organsiation.  The Trust continually works towards achieving robust systems and processes for governance and oversight, including 
systems for reporting and analysing school performance data; financial planning, management and control, HR and other business processes and 
school improvement methodologies.  
 
Risk:  
The Trust Board includes members with financial and risk management skills ensuring that the Trust can fully discharge its financial, regulatory 
and risk mitigation responsibilities.  The Executive Team have a strong understanding of financial, organisational and educational risks.   
 
Terminology:  
Within TBMPT, the Governors of the Trust are known as Trustees; members of the Local Governing Body are known as Governors.    A Trustee 
holds legal responsibility for the conduct of the Trust and the academies within it. The Governors of the Local Governing Body act as the ‘critical 
friend’ of the headteacher and senior leadership team, providing support and challenge.  
 
All Members, Trustees and Governors will be expected to be familiar with and adhere to the following publications:  
 

 The DfE Governance Handbook for Trustees of academies and multi-academy trusts (MAT) and governors of maintained schools  

 The Trust Code of Practice for Trustees and Governors.  
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All Trustees will be expected to be familiar with The Charity Commission Guidance - The Essential Trustee: What you need to know.  Trustees 
with a particular interest in finance will be alerted to the Academies Financial Handbook.  
 
These documents set out: 
 

 The 7 principles of serving in public life 
 The key roles and responsibilities of Members, Trustees and Governors  
 The commitments and time-expectations for Members, Trustees and Governors 
 Guidance concerning confidentiality and conflicts of interest 
 Duties of compliance, care and prudence relating to governance 
 Person specification for Trustees and Governors 

 
 
All Members, Trustees and Governors will be given copies of: 
 

o This Governance Plan 
o The Memorandum & Articles of Association 
o Scheme of Delegation, Terms of Reference and Standing Orders  
o List of current Trustees and members contact details 
o List of important dates (eg Board meetings, Annual General Meeting etc) 
o Contact details for the Chief Executive Officer and Chair of the Board 

 
Governance Portals are set up on the TBMPT shared system so that Trustees and Governors can have easy access to all key documentation. 
 
Trustees and Governors will have access to a range of training provided by: 
 

 The Trust itself 

 The Diocese of Bath & Wells 

 The Trust’s legal advisers 

 Ad hoc training available from a range of organisations 
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The Chair of Trustees and Chairs of LGB’s will be expected to link in with their equivalent networks in the locality. 
 

Accountability for Decisions 
 
The Trust Board delegates responsibility to two key groups in order to ensure the effective leadership and governance of the Trust. These are:  
 

The Executive Team  
Local Governing Bodies  

 
The relationship between the Trust Board, the Executive Team and the Local Governing Bodies is characterised as a partnership to realise a 
common vision and purpose.  
 
The Terms of Reference and Scheme of Delegation provide the clarity as to who the decision makers are for different levels of decision (see 
Appendix 3).  These documents set out the terms for the working of the Board and its committees as well as guidance on the operational 
procedures to be followed by the Board and Committees, including LGBs.  
 
Executive Team:  
Many of the functions of the Board are discharged through a central professional team led by a Chief Executive Officer. 
 
Details of the Executive Team Structure, their pen portraits and accountabilities are set out in Appendix 2. 
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Intervention  
 

The Trust Board remains ultimately responsible for the Trust and the conduct of the schools.  The operation of the various elements of Governance 
outlined in this document and its appendices are crucial to the success of the Trust.  However, there may be circumstances when the Trust Board 
might need to intervene and, for example, withdraw delegated authority for a particular element of governance.  
 
In such circumstances, the Trust Board, along with the Executive Team, would work closely with any schools concerned and those involved in their 
governance would be expected to promptly implement any advice or recommendations made by the Trust Board and Executive Team.  
 
The Trust Board reserves the right to review or remove any power or responsibility which it has delegated, in particular, in circumstances where 
serious concerns in the running of an academy are identified, including where:  
 

 There are any concerns about financial matters  

 Insufficient progress is being made against educational targets  

 There has been a breakdown in the way in which the school is managed or governed  

 The safety of pupils or staff is threatened.  
 
 

The Purpose and Function of the Tiers of TBMPT Governance  
 
The Trust is :  

 A legal entity  

 The holder of land titles  

 A charitable company limited by guarantee  

 A direct employer of staff  
 
The Trust is required to have both Members and Trustees. The Trust Board decide how much responsibility for decision making it delegates and 
how much it retains.  This information is contained in the Scheme of Delegation (see Appendix 3)  
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Details of the current Members and Trustees of TBMPT are set out in Appendix 1 
 
Members:  The role of Members is analogous to shareholders of a company, but they do not ‘own’ the Trust because profits cannot be distributed 
to them.  They are guardians of, and control changes in the constitution of the Trust, ensuring that the charitable objects are fulfilled as set out in 
the Articles of Association and with the Department for Education’s consent, they can them.  They have an overview of the performance and 
governance arrangements of the Trust and have the power to appoint Trustees and remove them.  .  
 

 

The Trust Board (Trustees):  The Trustees are appointed to sit on the Trust Board and are responsible for the corporate management of the 
company, overseeing the running of the Trust and determining its strategic direction, vision and ethos. They are responsible for ensuring 
compliance with charity and company law and the Trust funding agreement and are accountable to the Secretary of State for the performance of 
schools within it.  The Board of Trustees oversee the financial performance of the Trust, ensuring its money is well spent and holding the Chief 
Executive Officer to account for the educational performance of the schools, pupils and performance management of its staff.  The Board is 
responsible for decisions relating to delegation of their functions as set out in the Scheme of Delegation.  
 
Trustees are also company directors and are registered with Companies House. They are personally responsible for the actions of the Trust and 
the academies within it and are accountable to the Members, the Secretary of State and to the wider community for the quality of the education 
received by all and for the expenditure of public money.  
 
The roles of the Trust Board include:  
 

1. Setting the vision, ethos and strategy for the Trust and its schools over the next 3-5 years.  
2. Establishing the governance structures for the Trust, at all levels, in keeping with the Articles of Association.  
3. Providing clarity, through the published terms of reference and the Scheme of Delegation, of the level governance functions are exercised, 

including:  
a. Determining each individual school’s vision, ethos and strategic direction in keeping with the Trust’s overall vision and strategic plan.  
b. Recruiting each school’s head teacher  
c. Performance management of each school’s head teacher 
d. Determining human resources policy and practice  
e. Oversight of each school’s budget  
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f. Assessment of the risks for each academy  
4. Setting the level at which the local governing bodies will have authority and accountability through the scheme of delegation  
5. Contributing to the development of collaborative relationships between TBMPT schools and beyond the Trust  
6. Ensuring that there is a strong and effective executive leadership structure and personnel in place across the Trust  
7. Overview of the schools’ education performance data  
8. Ensure senior leaders within the schools are challenged to improve the education of pupils  
9. Overview and scrutiny of the Trust’s financial capability and management systems to ensure compliance with the Academies Financial 

Handbook and deliver best value for money  
10. Developing the Trust Board to ensure that it has the capacity, skills and succession plans to have a positive impact on outcomes for pupils  
11. Setting of Trust wide policies  

 
The Trust Board will carry out a regular skills audit of its Trustees to ensure that the Trust Board has an appropriate balance of skills.  
 
 
Trust Board Committees:  
 
The Trust Board committees provide the detailed scrutiny of the prioritised risks and progress and will report to the Trust Board.  The Trust Board’s 
sub-committees will be:  
 
Finance and Audit Committee: The Finance and Audit Committee will consist of Trustees of the Board and will report to the Trust Board  
 
Standards Committee: The Standards Committee will consist of Trustees of the Board and will report to the Trust Board.  
 
Local Governing Bodies (LGB):  Each LGB is a committee of the Board of Trustees and has delegated powers set out in the Scheme of 
Delegation.  The LGB ensures clarity of vision, ethos and strategic direction. It holds the Headteacher to account for the educational performance 
of the school and its pupils as well as the performance management of its staff, monitors the implementation of the School’s Development Plan, 
ensures the schools money is well spent and that the school is safe and welcoming. 
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The Trust Board retains the legal responsibility for these functions across the Trust as a whole but, in practice, delegates much of the practical 
exercise of them to the LGBs.  The Scheme of Delegation ensures clarity about what aspects have been delegated and what remains under the 
purview of the Trust itself.  
 

Chief Executive Officer (CEO): Provides the professional leadership of the Trust with responsibility for leading the development and growth of the 
Trust, its policies and school improvement strategy.    
 

Headteachers: Responsible for the day to day running of the school. Working with the Trust Team and aided by School Governors they set the 
strategic direction of the school.  Headteachers are responsible for establishing good working relationships with their Local Governing Body and 
for working constructively with them to fulfil their function.  Headteachers are responsible to the CEO.   
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Appendix 1  
 

Pen Portraits of TBMPT Members and Trustees  
 
Information about Individual Members & Trustees 
Details of the Members and Trustees designate are given below.    

 

MEMBERS 

Name of 
Member 

Background & Mini CV Knowledge, Experience and Skills 
 

Nick Jones  
 

Chair of Trustees  
 

Nominees of  
Diocese of 
Bath & Wells 

Church of England Schools form part of the academies of TBMPT   

Steve Murphy    Chair of the Audit Committee   

Tony Caisley  A Governor at Marksbury Primary School.   

Hilary Allom  Independent Member    

TRUSTEES 

Name of Trustee Background & Mini CV Knowledge, Experience and Skills 
 

Nick Jones 
Chair of 
Trustees 

John Jones (known as Nick Jones) 
Nick was Chair of the Partnership Trust from 2014 before becoming Chair of The Bath and Mendip 
Partnership Trust upon merger.  

 Strategic planning 

 Leadership & management 

 Managing budgets 
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DBE 
appointment - 

check 
 

 
Short professional biography: 
 Involved in education for over forty years, eventually as a headteacher in the West Country and 

London. 
 Head teacher of the first state funded school in the England to be sponsored by an overseas 

organisation 
 Founding leader of one of the innovative City Technology Colleges. 
 Currently an educational consultant working in the UK and overseas and Senior Education Advisor 

for a national technical school’s programme. 
 Been a school governor since 2001 and was Chair of The Partnership Trust from 2014 
 Actively involved in the creation of three Multi-Academy Trusts. 
 Heavily involved in supporting young people on the autistic spectrum, especially in projects that 

allow autistic young people to live independently in the community. 
Trustee of 'We the Curious' -Bristol's Millennium project - an innovative hand-on science learning 
centre. 

 MAT’s 

 Teaching & Learning 

 School data and standards 

 Steve Murphy 

(Member  

appointment)  

 

Steve has spent the last 40 years working in Consumer Publishing and the related areas of advertising 
and marketing. During this time, he served as a director of a number well known international 
publishing companies and advertising agencies and has extensive senior management experience, 
exercising full operational responsibility for the commercial success of the companies in the role of 
both managing director and executive publisher. Steve has set up my own advertising & marketing 
consultancy, responsible for the development of strategic communication campaigns for well known 
blue chip clients in both the UK and overseas.   

 Business & Marketing 

 Governance 

Fiona Randle 

(DBE 

Appointment )  

 

Fiona has a Local Authority background and brings to the Trust 20 years’ experience and detailed 
knowledge of schools gained from being manager in the capital building team of Bath and North East 
Somerset LA, planning and implementing numerous and varied school building schemes across 
authority, managing budgets, working in partnership with schools, dioceses and communities.    Fiona 
was a Trustee of The Partnership Trust and served on their audit committee.   

 Capital Developments 

 School Finance 

Chris Nye 

(Member 

appointment)  

 

Chris is a qualified teacher and is educated to masters level. He was an HMI for ten years, during 
which time he led inspections of initial teacher education providers and schools. He also led specialist 
English subject inspections and was involved in a number of high profile survey inspections to identify 
good practice in schools. He was also link HMI to seven different local authorities. Before joining HMI 
in 2003, he held several senior management positions, including four headships. Since retiring from 

 Education 

 HR 

 Finance 

 Safeguarding 

 Leadership 

 Governance 
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HMI in 2013, Chris has worked as a school improvement adviser, education consultant and part-time 
Ofsted inspector. Since retiring he has been a school governor and OPV at HMP Ashfield.  

 Ofsted 

Richard Denning 

(Member 

appointment) 

 

CIPFA qualified accountant for over 40 years. Worked in local government finance for 49 years– 15 
years at senior management level, at Bristol City Council, with special responsibility for the Council’s 
exchequer functions, accountancy training, departmental HR and pension matters. For 10 years to 
retirement in 2016 employed as Schools Auditor (Bath and North East Somerset Council) with 
responsibility for financial governance, accountability, financial standards and academy work. 
Previous experience as Governor at a special school including being Chair of Finance and Chair of 
Governors. 

 Business  

 Finance  

 Governance  

Peter Turner 
(Member 

appointment)  

Peter has had three highly successful careers.  His first, for over 22 years, was as a Naval Officer with 
the Royal Navy, which included a variety of sea and shore appointments, requiring strong attributes of 
leadership, integrity, care and compassion for the sailor, courage, interpersonal skills. 
After taking premature voluntary retirement as a Lt Commander, he had a career in industry, which 
spanned 29 years.  Initially working on international business development for British Aerospace, he 
subsequently started his own company before joining Scisys, an IT company, which grew rapidly to a 
turnover of £70,000,000.  Peter became a Board Director responsible for Business Development.  His 
roles in the company required comprehensive business acumen, strong leadership of project teams, 
understanding of risk, interpersonal skills, presentational skills and strategic thinking. In semi-
retirement, he worked for the US Company, Objectivity.  
In May 2015 he was elected as the Conservative Councillor for Abbey ward in Bath for a 4-year term.  
 

 Business 

 Finance 

 Board Governance 

 Local Authority Operations 

Phil Marten 
(DBE 

appointment)  
 

Phil is a Chartered Financial Planner and has been a creating financial solutions for 20 years, since 
graduating from university with a BA in Economics. His experience includes working at Top 5 
accountancy firm BDO Stoy Hayward. He is a specialist in Family Wealth and Corporate solutions. He 
has is married with three children and is a keen runner in his spare time.  
 

 Finance 

 Pensions 

Robin Nash 
(Chair of LGB 

position – Trust 
Board 

appointment) 

Robin Nash – Chair of Governors Moorlands Schools Federation  
Robin has recently taken early retirement, but was a Senior Bid Manger for a global Consultancy and 
IT Services company. He is currently the Chair of Moorlands Federation. Prior to that he was a 
trustee of a nearby MAT and a long term governor at one of its large senior school. He has also 
served as a  Governor / Chair at a local small primary school from 1998 

 

Vacancies 
Awaited  

Based on skills audit need  
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Appendix 2 

 

The Executive Team  
 

The Leadership and Accountability Structure of TBMPT during 2018/19 is as follows: 
 

a. Chief Executive Officer (CEO) - David Gregory: Ultimately responsible to the Trustees and Members for the functioning of TBMTP. The CEO reports 
directly to the Chair of Trustees. The Chief Education Officer (CEdO); Business Director (BD) and Director of Learning report directly to the CEO. 

 
b. Chief Education Officer (CEdO) and Senior Executive Headteacher - Anne Bull: In her role as CEdO, Anne supports the CEO in the leadership, 

development and operation of the Trust and report Directly to the CEO.  
 

c. Director of Learning – Sarah Savage: As leader of school improvement, Sarah reports directly to the CEO  
 

d. Senior Executive Headteacher (well-being) – David Tilling: David has a mixture of executive responsibilities with a focus on the well-being of the 
headteachers of the Trust Schools 
 

e. Senior Executive Headteacher - Sue Heal: Sue has a mixture of executive and Quality Assurance responsibilities. 
 

f. Senior Executive Headteacher - Emily Massey: Emily has a mixture of executive and Quality assurance responsibilities. 
 

g. Business Director and Chief Financial Officer - Suzy Dinning: Suzy oversees the financial operations and non-educational central support services 
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Pen Portraits of the Executive Team  
  
The table below gives details about the background and experience of the members of the Executive Senior Leadership Team . 

Name of 
Senior Leader 

Background & Mini CV 

David Gregory 
CBE 

 
CEO 

 Experience of senior leadership in both mainstream and special schools 

 Whilst headteacher of Fosse Way School worked for National College of School Leadership, the Depart for Education (DFE) 

Implementation and Review Unit and DFE working parties 

 Previously Trustee of Specialist Schools and Academies Trust and chair of National Steering Group for Special Schools 

 Led Fosse Way School to ‘outstanding’ status and National Support school status. ‘Outstanding’ status being held by the school 

through four subsequent inspections 

 Awarded  2010 CBE for services to national and local special education  

 Designated as National Leader of Education 

 Established one of the first teaching schools in England which now engages with staff from over 150 schools each year 

 CEO of The Partnership Trust and led its growth to include eight schools, including the founding of a successful ‘Free’ special 

school in response to demand from parents in the Mendip area of Somerset. 

Dr Anne Bull 
OBE  

 
 

Chief 
Education 
Officer  & 
Executive 

Headteacher 

 Achieved a dramatic transformation of the original two Weston schools with poor reputations to an Ofsted-rated outstanding 
and expanding school with triple its original intake at over 600 pupils 

 Headteacher of Weston All Saints C of E Primary School since 1986, consistently one of the highest achieving schools in B&NES 
and in England. 

 Founder and organiser of the Bath & Beyond Primary Schools Arts Festival since 1990 working annually with between 12 – 23 
schools 

 National Primary Headteacher of the Year in the Pearson Teaching Awards  

 Awarded an OBE for services to education in 2013 

 Awarded a Doctorate from Bath Spa University School of Education in recognition of her services to education, particularly her 
long commitment to the performing, expressive and creative arts in primary education and developing Leadership 

 National Leader in Education supporting other schools in B&NES and beyond 

 South West Region Lead Mentor for the National Troops into Teaching Programme 

 Has supported 9 Deputy Headteachers or Assistant Headteachers into Headships. 
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 Opened the first free primary school in Bath 

 CEO of the Comenius Trust until August 2018 

 Executive Headteacher of Little, Middle & Upper WASPS and Abbot Alphege Academy 

 CEdO of the Bath & Mendip Partnership Trust 

 National Ambassador & Teaching Fellow for the Pearson Teaching Awards Trust 

Sarah Savage  
Director of 
School 
Improvement  

 Led Maths and Assessment in school as part of the Senior Leadership Team in a church school for 5 years.  

 6 years Deputy Head experience in a large, successful, primary school leading on Teaching and Learning, Assessment, 

Maths. Experienced NQT mentor. 

 8 years spent with the Local Authority as a Primary Consultant. Experienced at supporting schools in all Ofsted categories 

to make improvements to practice and outcomes. Senior Primary Consultant with responsibility for leading the Primary 

Team and Assessment practice (including statutory assessments) 

 Detailed knowledge and experience of Maths, Assessment for Learning and Statutory Assessment. 

 Wealth of experience of providing high quality training on Maths, Assessment, Data Analysis and Leadership over the last 

16 years to teachers, teaching assistants, early, middle and senior leaders, governors and parents. 

 Regularly offer demonstration lessons in schools to remain in touch with the realities of teaching. 

David Tilling  
 Executive HT 
(Well-being) 

 Over 46 years’ experience as a teacher including over 30 years’ experience as a Headteacher. Headships of four primary 
schools including community and church schools of various sizes from 90 to 600.  

 Headship experience of leading schools in less advantaged communities and of leading a school out of special measures.  

 Wide experience of supporting school improvement on behalf of the local authority, supporting Headteachers and school 
leaders in challenging circumstances. Proven track record of such support leading to schools making sustained progress 
from an Ofsted category to good. 

 Leadership of NCSL networked learning community.  

 Five years’ experience as Executive Principal of a multi academy trust. 
 

Sue Heal 
Senior Exec HT 

 20 years’ experience in senior leadership positions in schools, 15 of these as a headteacher 

 Leadership experience in 4 schools with widely differing demographics – medium-sized village primary, large village 
primary with a religious foundation, large town first school, small isolated village school 

 Detailed knowledge and practical experience of curriculum design - content and pedagogy 

 Expertise in drawing teams of people together in a strong school improvement agenda, moving 2 of the 3 schools led to a 
higher Ofsted grading with the third expecting its Ofsted in 2019 
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 Measurable outcomes in respect of supporting governing bodies to be highly effective, critical friends with detailed 
understanding of their accountability for furthering school improvement 

 Experience and success in supporting schools to move out of Special Measures 

Emily Massey 
Senior Exec HT 

 Experience of teaching and leading in   mainstream schools and special schools nationally and internationally 

 Delivery of training needs to mainstream and special needs colleagues on a variety of subjects specific to SEN and 
behaviour as well as leadership courses for teachers, assistant heads and deputies across mainstream and special school 
sectors.  

 Working with outreach teams to support mainstream colleagues working with children with autism and challenging 
behaviour 

 Successfully opening a new school for 120 children with Autism 

 Supporting Fosse Way Leadership team during three of its outstanding Ofsted inspections and leading on its most recent 
outstanding inspection 

 Specific interest in curriculum design, Autism research and how to support learners with autism and additional needs to 
make both outstanding academic and social progress. 

Suzy Dinning 
Business 
Director  

 19 years’ experience as a Business Manager   

 Business Manager of single Academy Trust since 2011 

 Business Manager of MAT since 2013 

 Leadership experience of estates, catering and administration 

 Experience of large capital projects 

 Led academy conversions in a number of schools 

 Supported other Business Managers 

 Experience of HR procedures and processes  

 Experience of supporting leadership in opening of new free school 

 Delivery of training to middle leadership programme 

 Supporting schools during Ofsted inspections 

 Holds CSBM, DSBM and ADSSM 
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Appendix 3 & 4: Scheme of Delegation, Terms of Reference, Standing Orders, Table of Delegation, Policies List  
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Scheme of Delegation, Terms of Reference and Standing Orders 
2019-2020 

 
 

Approved by the Board of Trustees on 23 September 2019   
 
 
 
 
 
 
 
 
 
 
 
The Bath and Mendip Partnership Trust 
Company Number: 0778112  
Registered office: Fosse Way School, Longfellow Road, Radstock, BA3 3AL. 
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 Page Nos  

Glossary of abbreviations   

Scheme of Delegation and Terms of Reference   

Standing Orders   

Appendix 1 : Partnership Trust Policies   

Appendix 2: Table of Delegation   

 

Glossary of abbreviations   

 

Accounting Officer (note the CEO is also the Accounting Officer)  AO  

Articles of Association  Articles  

Business Director (note: the Business Director is also the Chief Financial Officer)  BD 

Chief Education Officer CEdO 

Chief Executive Officer  CEO  

Chief Financial Officer (note the Chief Financial Officer is also the Business Director)  CFO 

Company Secretary  CS  

Diocesan Board of Education DBE  

Director of Learning  DL  

Executive Principal EP 

Executive Team (comprising of CEO, CEdO, EP, BD, DL) ET  

Headteacher  HT  

Independent Trustee – all Trustees except those that are appointed to their role by virtue of being a Chair of a LGB  IT  

Local Governing Body  LGB  

Academies within the TBMPT  Schools 

The Bath and Mendip Partnership Trust  The Trust  

The Trust Board  TB 
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Scheme of Delegation and Terms of Reference  
 

 

A: Introduction  

 
1. The Bath and Mendip Partnership Trust (“the Trust”) operates the family of academies (“Schools”).   It is a company limited by guarantee and is an exempt 

charity which means that although it has the responsibilities that are placed upon charities it is not required to be registered with the Charity Commission 
or file documents there.  The Trust is constituted under Articles of Association which set out the purposes (“Objects”) and powers of the Trust and how 
these are to be exercised.  The Objects cannot be changed although they can be added to with the approval of the Secretary of State and the Charity 
Commission.  
 

2. The Objects of the Trust as set out in the Articles are:- 
 
2.1  to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the generality of the foregoing, by 

establishing, maintaining, carrying on, managing and developing schools (“the Academies”) offering a broad and balanced curriculum, and 
2.2  to promote for the benefit of the inhabitants of Bath and the surrounding area the provision of facilities for recreation or other leisure time 

occupation of individuals who have need of such facilities by reason of their youth, age, infirmity or disablement, financial hardship or social 
and economic circumstances or for the public at large in the interests of social welfare and with the object of improving the condition of life of 
the said inhabitants.  

 
3. As a company limited by guarantee and to meet the requirements of company law the Trust has a dual governance level.   It has  

 Members, the equivalent of shareholders in a commercial limited company, and  

 Trustees, who are the directors of the company and who together comprise the Trust Board (“TB”) and who report and are accountable to the 
Members.   

 
4. Members 

The Members have overall nominal responsibility for the Trust but they exercise their functions through the Trust Board. Each Member guarantees to 
contribute £10 if the Trust were to become insolvent and be wound up – that is the “guarantee” implied by the term “company limited by guarantee”.    
The powers and duties of the Members in broad terms are: 

 To appoint and remove Trustees 
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 To maintain the Membership and to appoint Members 

 To approve any proposed changes to the Articles of Association 

 To receive the annual accounts of the Trust  

Further information regarding the obligations of members are set out in the Articles.  

 
5. Trustees 

The Trustees are the directors of the Trust.   They are accountable to external agencies, including the Charity Commission and Department for Education 
for the quality of education they provide and are required to have in place systems through which they can assure themselves of quality, safety and good 
practice.   For those schools with The Trust that are Church of England Schools, the Trustees are also accountable to the Diocesan Board of Education 
(DBE) to ensure that the school is conducted in accordance with their requirements.  Trustees have a duty to act in the fulfilment of the Objects 

 

6. The TB has overall responsibility for the operation of the schools.  In order to discharge these responsibilities, Trustees delegate functions that are specific 
to the individual schools to committees – known as Local Governing Bodies (“LGB”) and it delegates certain of its functions that relate to the Trust as a 
whole to other committees of the TB.  The Executive Team (“ET”), made up of the Chief Executive Officer (“CEO”), Chief Education Officer (“CEdO”), Director 
of Learning  (DL), Executive Principals (“EP”) and the Chief Financial Officer (“CFO”) have delegated responsibility for the day to day operation of the Trust 
and each School has a Headteacher (“HT”) who reports to the CEO and has delegated responsibility for the operation of the individual School. 
 

7. In law the TB and its committees are a corporate body, which means:  
 

 no Trustee can act on her/his own without proper authority from the Board;  

 Trustees carry equal responsibility for decisions made in accordance to their level of governance;  

 although appointed from different backgrounds and with different skills, the overriding concern of all trustees is the welfare of the Trust as a whole. 
 

8. This Scheme of Delegation explains the ways in which the Trustees fulfil their responsibilities for the leadership and management of The Trust, the roles 
and responsibilities of the Trustees and members of Local Governing Bodies (“LGBs”) to ensure the success of The Trust.  

 
9. This Scheme of Delegation has been put place by the Trustees from the Effective Date in accordance with the provision of the Trust’s Articles of Association 

(“Articles”) and it should be read in conjunction with those Articles.  References in this scheme to numbered Articles are to the relevant Clauses of the 
Articles.  
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10. This document does not lay out every legal responsibility of the TB or every activity in the remit of its stakeholders; rather it is concerned with the core 
activities that are carried out within each area of delivery.   

 
11. This document recognises that there may be circumstances when the ‘rules’ may change, for example in crisis situations.  The TB has the right to take any 

necessary action where it feels that there is cause for concern within a school.     

B: Conflicts of Interest  

 
1. Trustees and all who have delegated responsibility are required to ensure that no conflict of interest arises.  They are required to disclose and declare any 

business interests.  The current Articles provide:- 
 

“Any Trustee who has or can have any direct or indirect duty or personal interest (including but not limited to any Personal Financial Interest) which 
conflicts or may conflict with his duties as a Trustee shall disclose that fact to the Trustees as soon as he becomes aware of it. A Trustee must absent 
himself from any discussions of the Trustees in which it is possible that a conflict will arise between his duty to act solely in the interests of The Trust 
and any duty or personal interest (including but not limited to any Personal Financial Interest).”  
A “Personal Financial Interest” is defined in Articles 6.5 to 6.9 and is widely drafted to include companies in which the Trustee has an interest as well as 
interests of family members and those with whom the Trustee has business or other close relationships.  

2.  In addition, all Trustees and those with delegated responsibility are required to observe The Trust Code of Conduct, this includes the Nolan Principles 

C: Trust Board  

 

1. In accordance with the Trust’s Memorandum and Articles of Association and funding agreement, the TB has the overall legal responsibility and 
accountability for all statutory functions of the Trust and for the performance of all schools within the Trust.  Trustees have the power to direct change 
where required.  

2. The TB has the duty and responsibility in law to conduct the business of the Trust subject to company and charity law, the Articles and any direction from 
the members.  Although they can choose to delegate certain powers (subject to the Articles), they cannot give up these duties to a third party.   

3. The TB has the right to review and adapt its governance structure at any time, this includes removing any delegation.  
4. Functions: The TB focuses on the three core functions of governance: 

 Ensuring clarity of vision, ethos and strategic direction;  

 Holding the CEO to account for the educational performance of the schools and their pupils, and the performance management of staff; and 

 Overseeing the financial performance of the Trust and making sure its money is well spent. 
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5. Composition: Up to 12 Trustees appointed by the Members (6 Trustees), Diocese of Bath and  Wells (3 Trustees) and TB(3 Trustees) 
6. Trustees are appointed based on skills identified through skills audit of the TB. 
7. With the exception of Trustees appointed by the TB in their role as a Chair of an LGB, no Trustees should be a member of a LGB.   
8. Trust employees may not be Trustees.  
9. A Trustee cannot be an employee,  
10. Frequency of Meetings: At least five each year convened on seven clear days’ notice except in emergency when as determined by the Chair 

 
11. Terms of reference: The TB retains at Board level responsibility for: 

(i) Compliance and Governance 

 Ensuring compliance with all statutory regulations and Acts of Parliament governing the operation of the School, including health and safety 
are met. 

 Compliance with the provisions of the Funding Agreements and for Church School ensure Diocese informed of any planned changes to 
premises or provision for pupils. 

 Adopting the strategic plan for the Trust. 
 

(ii) Personnel  

 Determining staffing policies, procedures and terms and conditions of service for all employees including the setting of appropriate rules 
for the conduct of staff.  Significant changes to such policies and procedures will be effected only after consultation with the individual 
Headteacher and Local Governing Body and staff groups where appropriate. 

 Putting in place processes for: (i) making appointments within the Trustees’ remit; and (ii) the Local Governing Body making 
appointments within its own remit. 

 Performance Management, delegated to the CEO, of the Headteacher at a School and determining subsequent salary increases (subject 
to each Headteacher’s contract of employment) in consultation with the relevant LGB. 

 In relation to each Local Governing Body, to ratify the appointment of the Chair. 

 Appointment of: 
CEO 
CEdO 
CFO 
Headteacher at a School in consultation with CEO, CEdO, the school’s LGB and if relevant, Executive Headteacher.  

 Providing Trustee and Governor training and evaluation. 

 For Church Schools, inform Diocese of any resignation, change in leadership or appointment of any position linked to a Senior Leader as 
well as the position of CEO. 
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(iii) Finances 

 Establishing a funding model for use across the Trust and the Schools, including determining, after consultation with the Local Governing 
Body, of the extent of the services provided to the School by the Trust and how the costs should be allocated.   

 Determining and approving the overall budget for the Trust and individual School’s annual budgets in consultation with the Local Governing 
Body including without limitation any changes to staff salaries (including the Headteacher) and any changes to the overall part of the budget 
allocated to staffing costs.  

 Draw up and review annually a Pay Policy with regard to the current School’s Teachers Pay and Conditions document and other appropriate 
guidance relating to support staff 

 Approve National Pay Increases   

 Procurement requiring the publication of OJEU advertisements. 

 Procurement of any contract with a value in excess of £75,000.  

 Approving the overall budget for the Trust and its devolution to each School. 

 Approving the annual accounts of the Trust. 

 Compliance with the Academies Financial Handbook including, but without limitation, determination of procurement policies for the Trust, 
in conjunction with the Trust’s Audit and Finance Committee. 

 Oversight with regard to the finances of the Trust and the School, including, but without limitation, responsibility for compliance with the 
financial and accounting requirements detailed within the Funding Agreement. 

 Putting in place guidelines for the local maintenance of assets and appropriate registers. 

(iv)   Strategy 

 Determining the Trust’s Strategic and Business Plan. 

 Considering and evaluating performance against Key Performance Indicators set by the Trust in relation to academics, finances and other 
matters. 

 Determining the educational targets of the School in consultation with the Local Governing Body, including, but without limitation, 
determination of the School’s development plan. 

 Determining any additional financial and reporting targets for the School. 

 Determining Trust-wide policies. 

 As the legal employer of all staff, responsibility for human resource policies and procedures and appropriate terms and conditions of service 
as developed with each School (including best practice for HR and recruitment);  

 Determining the admissions policy and arrangements for the School in accordance with admissions law and DfE codes of practice (which is 
communicated to the Governors and implemented locally) and inform the Diocese of any changes to admission arrangements in Church 
Schools  

 Deciding upon major strategic and legal aspects such as: 
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- Establishing a new School. 
- Discontinuing or merging existing ones. 
- Disposal of land or otherwise for operational letting or hire purposes. 

 Amending the Articles of Association. 

 Adopting the strategic plan for the Trust which will include individual strategic plans for each School. 

 Ensuring that all regulatory requirements are met. 

 Recommending appointment of Members, Trustees and members of LGB (if not full delegation LGB) and co-opting additional Trustees 
including conducting skills audits as required. 

 Securing that all Trustees and members of LGB are appropriately trained. 

 Approving all policies that the Trust by law is required to maintain.  A schedule of policies is attached as Appendix One. 

 Determining each year the Scheme of Delegation, Terms of Reference and Standing Orders including approving the membership of all 
committees  

 Establishing arrangements for independent appeals against refusals to admit pupils to a School. 

 Establishing arrangements for independent review panels to review permanent exclusions. 
 

Note, this is not an exhaustive list and all Trustees should familiarize themselves with the Trust’s Articles of Association, Scheme of Delegation and 
Funding Agreements. 

 
12. Chair’s Emergency Powers 

The TB is a corporate entity and its power and authority rest with the TB as a whole.   On occasions however the Chair , or in the absence of the Chair the 
Vice-Chair, may take such action as the Chair may think fit to protect the interests of the Trust, any school within the Trust, any student or employee of the 
Trust or any other member of the school community in circumstances where, in the opinion of the Chair (or in their absence Vice-Chair), it would not be 
reasonably possible to convene a meeting of the TB or a relevant Committee or LGB in the time necessary to protect such interests.   Any such action must 
be reported to the TB as soon as possible.  
 
 
 

 

D. Finance and Audit Committee 

 

1. Composition:  

 The Committee shall comprise of a minimum of 3 Trustees  
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 The Chair shall not be the chair of the Board.  

 Members of the Audit and Finance Committee will be “independent” Trustees. Chairs of Local Governing Bodies and employees are not eligible. 

 Trustees  who are not members of the Finance and Audit Committee can request to attend a meeting, such requests to be made to the Chair of the 
Committee  

 The CEO in his or her role as accounting officer and the Business Director will normally attend meetings of the Committee. 

2. Frequency of Meetings: The Board shall determine how often the Committee shall meet, normally at least three times each year. The external auditor 
may request a meeting if they consider one is necessary. 

3. Authority: The Finance and Audit Committee is an advisory body with no executive powers. However, it is authorised by the board to investigate any 
activity within its terms of reference and to seek any information it requires from staff, who are requested to co-operate with the Committee in the 
conduct of its inquiries. Requests for work, and reports received, from the contracted internal audit service will be channelled through the accounting 
officer and the Business Director. The Finance and Audit Committee is authorised to obtain independent professional advice if it considers this necessary. 

4. The Finance and Audit Committee will report to the TB by submission of the minutes of each meeting (and as applicable financial reports).  The 
committee has responsibility for the oversight and strategic objectives with regard to:  

 Finance, value for money and budget setting   

 Staffing and personnel, including pay, performance management, recruitment and staff  development 

 Premises and estates, including Health and Safety, repair, renovation and capital spend in connection  with the Trust’s estates.  
 

5. Terms  of Reference  
Finance:  

 To report in summary to the Trust Board the activities undertaken at each meeting.  In particular, to report its findings and recommendations to 
the Board. 

 Monitor the financial performance of the Trust and hold the Business Director to account for this. 

 Consideration and approval of the annual budget/ 3 Year Financial Plan (for recommendation to the Trust Board)  

 Review the Trust’s internal and external financial statements and reports to ensure that they reflect best practice. 

 Discuss with the external auditor the nature and scope of each forthcoming audit and to ensure that the external auditor has the fullest co-
operation of staff. 

 Consider all relevant reports by the appointed external auditor, including reports on the Trust’s accounts, achievement of value for money and 
the response to any management letters. 

 Review the effectiveness of the body's internal control system established to ensure that the aims, objectives and key performance targets of the 
organisation are achieved in the most economic, effective and environmentally preferable manner. 

 Ensure that the body's internal audit service meets, or exceeds, the standards specified in the Government Academies Financial Handbook and 
complies in all other respects with these guidelines and meets agreed levels of service. 
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 Consider and advise the board on the Trust’s annual and long-term audit programme. 

 Consider internal audit reports, including value-for-money reports and the arrangements for their implementation. 

 Review the Trust’s Financial Regulations and related policies regarding Anti- Fraud and Whistleblowing. 

 Monitoring the use of the pupil premium and other earmarked or dedicated funds  

 Procurement of any contract with a value in excess of £75000.  

 Levels of delegated spending authority and procurement policies 

 Monitor and recommend the % of funds which are contributed by schools for central services  

 Charging policy; income generation policy; lettings policy  

 Financial procedures (including compliance with the EFA procedures);  
 

Premises and Building 

 Monitor Premises and Assets of all schools within the Trust  

 Receive Health and Safety Reports for each school and submit recommendations to the Board outlining any necessary actions  

 Plan the maintenance of the Trust’s Buildings and incorporate into the budgets and Trust Development Plan and monitor the school’s compliance 
requirements 

 Consider any capital expenditure requirements – cross ref, is there a financial limit here?  

 Review accessibility arrangements  

 Ensure that specialist advice is sought for Health and Safety matters on the Trust’s estate and ensure a  prompt response to any independent 
advice  

 Establish an effective business continuity plan, including IT failure for the central Trust  

 Monitor business continuity plans for each school  

 Establish a procurement plan and submit to the TB for approval  
 

Personnel  

 Ensure staffing structures are suitable to meet the identified needs of the Trust and its schools 

 Review, assess and take appropriate action in connection to Key Indicators of Performance  

 Receive, consider and approve changes to the staffing structure of the Trust and its schools  

 To be notified of any grievance/disciplinary issues and to support the CEO as appropriate  

 Hear appeals against dismissal  

 Performance management of CEO and CEdO 

 Disciplinary, capability and grievance aspects relating to CEO, CEdO and CFO 

 Detailed consideration of those policies within its remit. 
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 Monitoring all Human Resource aspects. 

 Determination of staff pay and conditions. 
 

Other  

 Review the operation of the Trust’s code of practice for board members, Trustees and  code of conduct for staff 

 Determining policies as assigned to them  

 Contracts, service level agreements and tendering procedures 

 Insurance arrangements 

 Trustee/Governors expenses policy 

 Monitor Risk Register and Risk Assessment  

 Appointing non-employee members of the committee to advise where appropriate 

 Consider any other matters where requested to do so by the Trust Board; and report at least once a year to the Board on the discharge of the 
above duties. 

 Dealing with formal complaints against a School in accordance with the Trust Complaints and Grievance Policy. 
 

 
Pay sub-committee for Trust Executive and Headteachers 
Membership: at least 3 Trustees from the Finance and  Audit Committee  
Chair: to be appointed by members of the sub-commttee  
Frequency of meetings: As determined by the Finance and Audit Committee  
Authority: Make recommendations to the Finance and Audit Committee  
 
 
Terms of reference:  

 To report in summary to the Trust Board the activities undertaken at each meeting.  In particular, to report its findings and recommendations to the 
Board. 

 To draw up and review annually a Pay Policy with regard to the current Schools’ Teachers Pay and Conditions document and other appropriate guidance 
relating to Support staff 

 Take into account recommendations from Trustees involved in the performance management of when determining the salary of the CEO and CEdO 

 Take into account recommendations from the LGB when determining the salary of Headteachers  

 Ensure grades or re-grades of staff posts comply with equal pay legislation  

 Act as a first appeals body as appropriate in relation to pay decisions.  
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E.  Standards Committee  

 

1. Composition:  

 Composition : minimum of 3 Trustees  

 Chair:  appointed by Trustees from the TB  

 The chair shall not be the chair of the Board.  

 Members of the Standards Committee will be “independent” Trustees. Chairs of Local Governing Bodies and employees are not eligible. 

 Trustees who are not members of the Standards Committee may request attendance, such request to be made to the Chair of the Committee. 

 Members of the ET (including Leadership Partners where appropriate) will normally attend meetings of the Committee. 
2. Frequency of Meetings: The Board shall determine how often the committee shall meet, normally three times per year, and otherwise as required.  
3. Authority: The Standards Committee is an advisory body with no executive powers. However, it is authorised by the TB to investigate any activity 

within its terms of reference, and to seek any information it requires from staff, who are requested to co-operate with the Committee in the conduct 
of its inquiries. The Standards Committee is authorised to obtain independent professional advice if it considers this necessary. 

4. Terms of Reference: 

 To report in summary to the TB, the activities undertaken at each meeting.  In particular, to report its findings and recommendations to the Board. 

 To monitor all matters relating to school curriculum including compliance with statutory obligations regarding the National Curriculum 

 To receive and review reports regarding the curriculum and how it is taught, evaluated and resourced in each of the schools, ensuring that curriculum 
requirements, standards, targets and monitoring are appropriate to the needs of the pupils  

 To receive and review information and data regarding school performance. 

 To receive and review targets for pupil attainment and progress at end of Key Stages 

 To receive, review and make recommendations to the Board on achievement, progress and assessment of pupils across the Trust. 

 To receive and review individual school improvement plans and post-Ofsted inspection action plan 

 Monitoring all aspects of safeguarding including British Values and the operation of the Prevent strategy  

 Review curriculum issues that have implications for finance and personnel and make recommendations to the Finance and Audit Committee and TB 

 Receive reports from the ET in line with the Trust Development Plan  

 Consider complaints in relation to the curriculum / educational matters  

 Oversee the effectiveness of Pupil Premium, Intervention and measurable successes. –  

 Monitor the use and added value of enrichment activities for pupils  
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The following committees of the TB will meet as and when required and within the timescales set out in the relevant policy:  

 Complaints Committee  

 Staff Discipline Committee /Appeals Committee  

 Permanent Exclusions Committee / Appeals Committee  

 Admissions Committee  
 
 
 

G: Local Governing Body  

 

1. The Board appoints LGB to carry out some of its academy level functions; albeit the Board remain accountable and responsible. Volunteers who are 
appointed to the LGB are known as ‘Governors’.  
 

2. The LGB must work as an appointed body, which means:  
• no local governor can act on her/his own without proper authority from the Board;  
• local governors carry equal responsibility for decisions made in accordance to their level of governance;  
• although appointed from different backgrounds and with different skills, the overriding concern of all local governors is the welfare of their school 
and the Trust.  
 

3. Composition:  
The LGB will  be  composed as follows:  

Parents Governors        2 
Community Governors/ Foundation Governors      5 
HT (ex offico)          1 
Total          8 

 
4. Appointment of Community Governors:  

 Elected to the LGB by the LGB on the basis of their knowledge, skills and understanding and in response to a skills audit. Appointments are 
ratified by the Trust Board, delegated to the CEO.  

 For church schools, Governors appointed by the DBE must equate to 25% of the LGB  



 

38 
 

 In order to ensure a balance of representation on the LGB, the role of a Community Governor should not be held by a parent of a child within the 

school except in exceptional circumstances where a vacancy has not been able to be filled despite the best endeavours of the LGB (to include the 

use of Academy Ambassadors, NGA and ‘advertising’ within the local community) and the parent has those skills identified as required through an 

LGB skills audit.    

 The number of parents of children within the LGB home school sitting as Governors (irrespective of category) on the LGB should not outnumber 

the number of governors that are non-parents.  

 
5. Associate Governors: Up to 2 Associate Governors may be appointed by the LGB for a defined period and for a named purpose.  Appointment of 

Associate Governors is required to be approved by the Trust Board, delegated to the CEO. 

 
6. Term of office: not more than 4 years and any person may not be re –elected/reappointed for more than 3 consecutive terms (this includes any 

movement between categorization of governor) 

7. Chairs:  

 Appointed by the LGB for each school year and ratified by the TB  

 It is recommended that all LGBs should have a Vice-Chair  

8. Frequency of meetings: The LGB shall meet at least 5 times per year.   

9. Terms of Reference:  The LGB shall exercise the delegated powers given by the TB and report to the TB on activities undertaken at each meeting.   

The functions of a LGB include:  

 

 Building an understanding of how the school is led and managed  

 Monitoring whether the school is: 
- Working within agreed policies  
- Is meeting the agreed targets 
- Managing its finances well  

 Engaging with stakeholders 

 Being a point of consultation and representation  

 Reporting to the board 
 
Whilst the TB is the accountable body,  LGBs will  monitor and deliver governance for their school and they will achieve this by:  

 Carrying out delegated responsibilities and reporting to the TB on the activities undertaken at each meeting  
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 Monitoring and reporting to the TB on the overall performance of the school, to include monitoring and evaluating educational outcomes, 
admissions, future pupil numbers, capital and development, effectiveness of leadership and management, strategic goals, policy review, Data 
Protection and Freedom of Information Schemes, safeguarding, SEN, equality and student welfare – ensuring that they recommend any areas of 
concern to the TB to ensure an agreed action plan can be implemented.  

 Consideration, approval and monitoring of their school’s development plan  

 Consideration and approval of the annual budget for recommendation to the TB  

 Consideration and approval of the school’s staffing structure for recommendation to the TB. 

 Responding to DfE statutory requirements and Ofsted requirements / reports as necessary 

 Ensuring that the school complies with the TB policies and recommend, where necessary, any amendments to the TB  

 Receive reports from school staff on specific curriculum areas in line with the School’s Development Plan 

 Consider complaints in line with the Trust Complaints Policy  

 Solicit parent/carer feedback in relation to the school on a  regular basis to highlight positive aspects of the school and to highlight potential areas 
of improvement 

 Oversee effectiveness of the pupil premium grant, to include interventions and measurable successes  

 Where applicable, monitor the effectiveness of the PE sports Grant, to include the impact of activities and measurable successes 

 Monitor the use and added value of enrichment activities for pupils  

 Monitor the effectiveness of ensuring British Values and Promote are promoted and understood in the school   

 Monitor of all aspects  of Health and Safety and premises  management in accordance with Trust Policy, including the school’s compliance list 

 Dealing with the regulatory requirements of admissions and exclusions through designated committees of the LGB. 

 Liaising with the Trust Board, CEO, CEdO and BD on all aspects of policy setting as they may respectively require. 

 Arranging election of members of the LGB in accordance with the Articles of Association. 

 To carry forward the Trust’s vision, in a way appropriate to the specific qualities and community characteristics of each School.  

 Implementation of actions required to comply with statutory regulations and the Funding Agreements. 

 Implementation of the policies agreed by the Trustees, including the policies regarding admissions, DBSs, Health and Safety and those relating to 
HR and recruitment. 

 Oversight of the School’s activities.  

 Holding School leadership to account for academic performance, quality of care and quality of provision. 

 Ensuring the School’s resources are applied appropriately. 

 Consideration of the School’s required funding and support to the Trustees in relation to the annual budgetary process. 

 Seeking value for money and being able to demonstrate that value for money has been achieved. 

 Monitoring and reviewing expenditure on a regular basis and ensuring compliance with the overall financial plan and annual budget (determined 
with the Trustees) for the School. 
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 Maintenance of or putting in place appropriate arrangements for the maintenance of the School estate in accordance with the guidelines 
established by the Trust  

 Implementation of Trust’s procurement policies insofar as they impact on the School. 

 Notifying the Trust of any changes to fixed assets used by the School. 

 Observing proper levels of delegation and protocols, in conjunction with the Accounting Officer  

 Monitoring local HR activity and policy, including the process for local performance reviews for members of staff and in particular ensuring that it 
is within the parameters for the particular School from time to time established by the Trustees.  

 
10. As an appointed LGB; the Board must be satisfied that the LGB has the ability to perform functions delegated to them and at any time the TB  can 

remove delegation. 
 

H:  Interim Education Board (IEB)  
 

 
Where a school is identified as ‘causing a concern’ either as a result of the category the school is placed in by Ofsted or as a result of concerns being 
identified/raised by the Trust, then the school and governors are required to take the relevant action. They are expected to ensure that they work in 
partnership with the Trust to address the concerns, and that an appropriate level of progress is made.  If, however the TB do not feel that required level of 
progress is not being made or there is a serious concern in relation to the way the school is managed or governed which is likely to prejudice standards or 
performance then relevant action/ intervention will be taken by the CEO/ Chair of the Trust Board. Intervention may include consideration of a reduction in 
the school’s level of autonomy and/or include changes in leadership or at governor level (creation of a Consultative Local Governing) 
 

I: CEO  

 
  
The CEO, as the Lead Professional in the Trust is responsible for its internal leadership, management and organsiation, for advising the Trustees and for 
implementing the actions in the Trust Development Plan.  
The CEO has the delegated responsibility for the operation of the Trust, including the performance management of the ET and HTs.  
The CEO is the accounting officer so has overall responsibility for the operation of the Trust’s financial viability and must ensure that the Trust is run with 
financial  effectiveness and stability, securing value for money.  
The CEO will be supported in the day to day leadership and Management of the Trust by the ET. The CEO may delegate executive management functions to 
the ET and is accountable to the TB for the performance of the ET  
Incorporated in the role of the CEO is :  

 Formulating and reviewing the visions, values,  aims and objectives of the Trust for modification and adoption by the TB  
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 Formulating and reviewing policies for adoption by the  TB 

 Reporting on progress at meetings of the TB and its committees 
 

J HEADTEACHER  

 
Headteacher 
The CEO manages the school’s headteachers who are responsible for the day to day management of their school as outlined in their job description and 
Headteacher’s Standards. The HT reports to the LGB on matters which have been delegated to them.  
 

K ANNUAL REVIEW  

 
This scheme of delegation shall operate from the Effective Date.   
The TB recognises that as the Trust matures and grows there is a need to be responsive to changing circumstances and adapt accordingly, in particular the 
workings in terms of governance and management may change.  The Scheme of Delegation will be reviewed annually, with changes made as the context 
changes, if necessary each year.  The TB will ensure that all involved in Governance are made aware of any changes through the Chairs Group.  
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Standing Orders of The Trust Board 

 

1. Context 
These Standing Orders should be used in conjunction with the general advice issued by the Department for Education. 

2. Convening and Planning Meetings, and the Conduct of Business 

 

2.1 Chair and Vice Chair 
a) The Board will elect from among its number a Chair and a Vice Chair for each school year. 
b) The chair will conduct all meetings of the Board except where, in his or her absence, the chair will be taken by the Vice Chair. 
c) If both the Chair and Vice Chair are absent from a meeting or have resigned, the Board will elect from its number a Chair for that meeting. 
d) If both the Chair and the Vice Chair resign, the Board will hold a special meeting within 10 days to elect their successors. 
e) The term of office for each Trustee/Governor shall not be more than 4 years and any person may not be reappointed or re-elected for more than 

three consecutive terms. (2.2 Calendar of Meetings 
a) The Board will meet as a whole not less than 3 times each year  
b) The Board will plan its meetings, including those of committees, at the first meeting of the academic year. 

 

2.3 Timing of Meetings 
a) Meetings will start at times which are acceptable to the full Board, and will be limited to 2½ hours’ duration. 
b) Where business has not been completed within the time stated in paragraph 2.3a above, those present at a meeting may resolve to extend the 

meeting for a given time in order to deal with specified business. 
 

2.4 Quorum 
a) For meetings of the full Board, the quorum will be one-third, rounded up, of the Board when fully constituted, unless the meeting is concerned with any 

of the issues listed below, when the quorum must be two thirds (rounded up to a whole number) of those Trustees of the Board who are entitled to vote: 
I. The co-option of a Trustee; 

II. The appointment of Trustees of a committee with delegated authority and the determination of any question relating to such a committee; or 
III. The removal of the Chair. 

b) The quorum for a committee/working part will be a minimum of three Trustees. 
c) A meeting cannot be held if inquorate, and, therefore, decisions may not be made. 
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d) If during the course of a meeting it becomes inquorate it will be discontinued. 
e)  A meeting may be discontinued at any time by resolution of the Board. 
f)   When a meeting is discontinued, or is inquorate, any items remaining on the   agenda will be placed on the agenda of a subsequent meeting. 

 
 

2.5 Convening Meetings 
a) All meetings will be convened by the Clerk, who must also comply with any direction of the Chair, and with a requisition signed by three members of the 

Board. 
 

2.6 Notice of Meetings 
a) Written notice of meetings and the agenda will be sent to Trustees received 7 clear days before the meeting, while those for an extraordinary meeting 

called by the Chair or by requisition may be sent within a shorter time. 
b) Non-receipt of notice of a meeting will not invalidate the meeting. 

 

2.7 Agenda 
a) Agenda will be organised by the Clerk in consultation with the Chair and the CEO together. 
b) Items may be placed on the agenda by individual or groups of, Trustees by writing to the Clerk. 
c) Papers which inform agenda items will be sent to Trustees with the agenda. 

 

2.8 Late Items/Any Other Business 
a) Immediately after the minutes of the previous meeting have been approved, Trustees should inform the meeting of any item they wish to raise under Any 

Other Business. 
b) The meeting will decide whether any item so identified may be raised under Any Other Business, whether it should be deferred to a subsequent meeting, 

or whether it should not be heard at all. 
 

2.9 Attendance 
a) A record will be kept of all persons attending a meeting of the Board or any of its committees. 
b) Absences and apologies should be recorded in the minutes under the following headings: 

I. Present:  the names of Trustees (eligible to vote) including staff Trustees; 
II. In attendance:  the names of others who attend and participate in the meeting but are not Trustees; 

III. Apologies received and whether accepted. 
IV. Absent and no apologies received. 
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c) The time of departure of any Trustee leaving before the end of a meeting will be recorded in the minutes. 
 

2.10 Minutes of Meetings 
a) The minutes of meetings will be drawn up on consecutively-numbered loose leaf pages, each page initialled by the person signing them as the true 

record. 
b) A dissenting view will be recorded in the minutes of the meeting, if that is the wish of one or more Trustees present. 
c) Copies of the draft minutes, checked for accuracy by the Chair and CEO, will be sent to all members of the Board within 10 school  days of the meeting. 
d) The minutes of a meeting will be considered for approval or amendment at the next meeting. 
e) Action will be taken on the basis of decisions and need not await the approval of the minutes at the next meeting. 
f) Those matters which by law must remain confidential or which the Board decides shall be confidential will not be published in the minutes of any 

meeting. 
g) The draft minutes of meetings will be available for public inspection once they have been checked by the CEO and approved by the Chair. 
h) The approved minutes etc. will be available for public inspection at reasonable times by arrangement with the Clerk. 
i) A copy of the signed minutes of any or all meetings will be sent to the Department of Education on request. 

 

2.11 Correspondence 
a) All incoming correspondence, excluding any concerning a complaint, is for the attention of the Board.  Significant items will be presented to each meeting 

of the Board, including any on which the Chair has already taken urgent action, so that the need for, and the nature of, action may be decided or 
confirmed. 

b) The Board will determine by resolution who should write letters on behalf of the Board. 
 

2.12 Information and Advice 
a) The CEO has a duty to keep the Board fully informed about matters affecting the Trust to ensure Trustees make informed decisions and will present an 

annual report. 
b) Where important information required by the Board is given orally, it will be recorded in the minutes in appropriate detail. 
c) Where information in required by the Board but is not readily available, reasonable time will be given for its production. 
d) Where expertise is needed but not available within the Board, the Board may consider co-opting an appropriate non-Trustee in accordance with the 

Articles (para 58). 
 

2.13 Discussion and Debate 
a) The Chair will consult the Board on matters raised where they appear to be not relevant to the agenda, or for which due notice has not been given. 
b) The Chair will ensure that all Trustees enjoy equality of opportunity to express their views. 
c) Recommendations received from working parties will be recorded in the written minutes. 
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d) The Board will receive, but not debate, decisions which it has delegated to a committee or an individual.  Decisions will be recorded in the minutes. 

 

2.14 Decision-Making 
a) Members of the Board recognise that all decisions must be made by a full meeting of the Board unless an individual or a committee has been delegated 

to deal with a specific issue. 
b) Decisions will be made after full discussion and by a simple majority by show of hands unless any one Trustee, or more, requires a secret ballot. 
c) A decision of the Board is binding upon all its members. 
d) If there is a tied vote at the end of a discussion, the Chair may vote a second time to determine the issue. 
e) Decisions of the Board may only be amended or rescinded at a subsequent meeting of the Board when the proposal to amend or rescind appears as a 

separate agenda item. 
 

2.15 Urgent Action 
a) The Chair, or in his or her absence the Vice Chair, has authority to take urgent action between meetings provided that the following conditions exist: 

I. Delay in dealing with the matter would be seriously detrimental to a pupil, or a potential pupil, or his or her parents, or to a member of staff, or to a 
potential member of staff; and 

II. A meeting could not be called in sufficient time to deal with the matter without being seriously detrimental as described in 2.15I above. 
b) If urgent action needs to be taken and with prior agreement (Majority) of the Board/LGB the chair may organise a vote using electronic systems. 
c) If any urgent action is taken by the Chair between meetings, the facts will be reported to the next meeting of the Board. 

 

2.16 Public Statements 
a) Public statements will be made only by those delegated to make them. 

 

2.17 Access to Meetings of the Board 
a) Those persons entitled to attend a meeting of the Board are any of its members, and the Clerk.  
b) The CEO and other members of the Executive Team are entitled to attend the meeting, unless the matters being discussed are required to be 

confidential.  
c) The Board will decide who, other than a Trustee or the Clerk, will be admitted to a meeting.   
d) The Board will determine its procedures for responding to those seeking permission to attend meetings. 
e) The Board will decide which of its meetings, if any, will be open to the public. 
f) If a meeting is to be opened to parents/the public, reasonable notice will be given. 
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2.18 Pecuniary and Personal Interest 
a) The Board will maintain a register of the pecuniary interests of its members in the form of consecutively numbered loose leaf sheets, each sheet being a 

statement completed annually or at the point of any relevant change and signed by the relevant Trustee. 
b) Trustees will draw attention as appropriate to their declared pecuniary or personal interests. 
c) A Trustee will be required to withdraw from a meeting if he or she: 

I. Stands to gain financially from a matter under consideration 
II. Has a personal interest in a matter under consideration; or 

III. Is a relative of a pupil, parent or employee being discussed. 
d) Trustees who have declared personal interest must be allowed to attend a meeting of a committee of the Board to give evidence if they have made 

relevant accusations, or are witnesses in the case, when it is discussing: 
I. Disciplinary action against an employee or against a pupil; or 

II. A matter arising from an alleged incident involving a pupil. 
 

2.19 Delegation of Functions 
a) The Board will decide as occasion arises the delegation of its functions in relation to complaints, the dismissal or grievance of a staff member, the 

exclusion of a pupil and pay decisions in relation to staff performance.  

2.20 Committees and Working Parties 
a) In order to ensure the most efficient use of time and resources, and in some cases to ensure absolute propriety, the Board will, where it is proper and 

appropriate to do so: 
I. Set up committees and working parties to provide information and/or make recommendations to the Board; 

II. Delegate work to individual members of the Board. 
 

2.21 Committees 
a) Committees may be given delegated authority to make decisions on behalf of the Board only where delegation is not forbidden by requirement. 
b) When establishing committees, the Board, in addition to ensuring that at least three Trustees are appointed to each, will: 

I. Determine the membership and the method of appointing the Chair of each committee; 
II. Establish and record terms of reference for approval by the Board; 

c) The Board may co-opt non-Trustees to committees but they may not vote on any matter; 
d) The CEO has the right to attend any meeting of Board committees. 
e) The membership of an appeal committee will not include any member of the relevant Local Governing Body (LGB) “first” committee or a Trustee who had 

any previous involvement with the matter under appeal. 
f) The Board will ensure that the appeal committee will have no fewer members than the relevant LGB “first” committee. 
g) A committee will provide a written report of its decisions and action to the next meeting of the full Board. 
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h) The minutes of a committee meeting will be approved by the relevant committee, and a copy will be presented to the next meeting of the Board for 
information and filing. 

 
2.22 Pay Committee  
 
a) The terms of reference for the pay committee will be determined from time to time by the TB. The current terms of reference are: 
 

 to achieve the aims of the whole Trust pay policy in a fair and equal manner; 

 to apply the criteria set by the whole Trust pay policy in determining the pay of each member of staff at the annual review; 

 to observe all statutory and contractual obligations; 

 to minute clearly the reasons for all decisions and report the fact of these decisions to the next meeting of the full  local governing body; 

 the local governing body will recommend to the Board of Trustees the annual budget needed for pay, bearing in mind the need to ensure the 
availability of monies to support any exercise of pay discretion; 

 to keep abreast of relevant developments and to advise the local governing body when the Trust’s pay policy needs to be revised; 

 to work with the head in ensuring that the governing body complies with the Appraisal Regulations 2012 (teachers). 
 

b) The report of the pay committee will be placed in the confidential section of the Trust Board’s agenda and will either be received or referred back.  Reference 
back may occur only if the pay committee has exceeded its powers under the policy 

 

2.23 Working Parties 
In establishing working parties, the TB will: 

a) Determine the membership, including that of non-members of the Board, and the method of appointing the Chair of each working party; 
b) Establish terms of reference; 
c) Determine procedures for reporting back. 
d) The CEO has the right to attend any meeting of the Board’s working parties. 
e) If the Board establishes working parties to make recommendations or provide information they will be discontinued when their work has been 

completed. 
f) A working party will present either written recommendations or progress reports to the next meeting of the full body. 

 

3. Review 
a) Amendments to these Standing Orders may be made only by the Board at its first full meeting of any academic year. 
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This document is written in compliance with the Equal Opportunities Policy. 
 

 
Standing Orders of xxx school’s Local Governing Body  

 

1. Context 
These Standing Orders should be used in conjunction with the general advice issued by the Department for Education. 

2. Convening and Planning Meetings, and the Conduct of Business 

2.1 Chair and Vice Chair 
a) The LGB will elect from among its number a Chair and a Vice Chair.  The LGB must reappoint the Chair at the beginning of each academic year.  The Trust 

Board then ratifies the election of the chair by the LGB by which action the chair is appointed as a Trustee. 
b) The chair will conduct all meetings of the whole LGB except where, in his or her absence, the chair will be taken by the Vice Chair. 
c) If both the Chair and Vice Chair are absent from a meeting or have resigned, the LGB will elect from its number a Chair for that meeting. 
d) If both the Chair and the Vice Chair resign, the LGB will hold a special meeting within 10 days to elect their successors. 

e) The term of office for each governor shall not be more than 4 years and any person may not be reappointed or re-elected for more than three 
consecutive terms.   

2.2 Calendar of Meetings 
a) The LGB will meet as a whole not less than 5 times each year. 
b) The LGB will plan its meetings, including those of committees, at the first meeting of the academic year. 

 

2.3 Timing of Meetings 
a) Meetings will start at times which are acceptable to the full LGB, and will be limited to 2 hours’ duration. 
b) Where business has not been completed within the time stated in paragraph 2.3a above, those present at a meeting may resolve to extend the meeting 

for a given time in order to deal with specified business. 
 

2.4 Quorum 
a) For meetings of the full LGB, the quorum will be one-third, rounded up, of the LGB when fully constituted, unless the meeting is concerned with any of 

the issues listed below, when the quorum must be two thirds (rounded up to a whole number) of those members of the LGB who are entitled to vote: 
I. The appointment of a parent governor when there have not been sufficient candidates to fill the post; 
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II. The co-option of a governor; 
III. The appointment of members of a committee with delegated authority and the determination of any question relating to such a committee; or 
IV. The removal of the Chair. 

b) The quorum for a committee/working party will be a minimum of three governors, including members from more than one representative group. 
c) A meeting cannot be held if inquorate, and, therefore, decisions may not be made. 
d) If during the course of a meeting it becomes inquorate it will be discontinued. 
e) A meeting may be discontinued at any time by resolution of the LGB. 
f) When a meeting is discontinued, or is inquorate, any items remaining on the agenda will be placed on the agenda of a subsequent meeting. 

 

2.5  Convening Meetings 
a) All meetings will be convened by the Clerk, who must also comply with any direction of the Chair, and with a requisition signed by three members of 

the LGB or a requisition signed by the Chair (or in their absence Vice Chair) of the TB 

2.6  Notice of Meetings 
a) Written notice of meetings and the agenda will be sent to members by appropriate means and the Principal/Headteacher if not a governor.   
b) To be received 7 clear days before the meeting, while those for an extraordinary meeting called by the Chair or by requisition may be sent within a 

shorter time. 
c) Non-receipt of notice of a meeting will not invalidate the meeting. 

 

2.7  Agenda 
a) Agenda will be organised by the Clerk in consultation with the Chair and the Principal/ Headteacher together. The TB may add items to the LGB agenda 

by notifying the clerk, Chair and HT.  
b) Items may be placed on the agenda by individual or groups of, governors by writing to the Clerk. 
c) Papers which inform agenda items will be sent to governors with the agenda. 
  

 

2.8  Late Items/Any Other Business 
a) Immediately after the minutes of the previous meeting have been approved, members should inform the meeting of any item they wish to raise under 

Any Other Business. 
b) The meeting will decide whether any item so identified may be raised under Any Other Business, whether it should be deferred to a subsequent 

meeting, or whether it should not be heard at all. 
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2.9  Attendance 
a) A record will be kept of all persons attending a meeting of the LGB or any of its committees. 
b) Absences and apologies should be recorded in the minutes under the following headings: 

I. Present:  the names of governors (eligible to vote) including staff governors; 
II. In attendance:  the names of others who attend and participate in the meeting but are not governors; 

III. Apologies received and whether accepted. 
IV. Absent and no apologies received. 

c) The time of departure of any member leaving before the end of a meeting will be recorded in the minutes. 
 

2.10 Minutes of Meetings 
a) The minutes of meetings will be drawn up on consecutively-numbered loose leaf pages, each page initialled by the person signing them as the true 

record. 
b) A dissenting view will be recorded in the minutes of the meeting, if that is the wish of one or more members present. 
c) Copies of the draft minutes, checked for accuracy by the Chair and Principal, will be sent to all members of the LGB within 10 school days of the meeting. 
d) The minutes of a meeting will be considered for approval or amendment at the next meeting. 
e) Action will be taken on the basis of decisions and need not await the approval of the minutes at the next meeting. 
f) Those matters which by law must remain confidential or which the LGB decides shall be confidential will not be published in the minutes of any meeting. 
g) The draft minutes of meetings will be available for public inspection once they have been checked by the Principal/Headteacher and approved by the 

Chair.  The clerk will send a copy of the approved draft minutes to the clerk to the TB.  
h) The approved minutes etc. will be available for public inspection at reasonable times by arrangement with the Clerk. 
i) A copy of the signed minutes will be sent electronically to the Trust.  
j) A copy of the signed minutes of any or all meetings will be sent to the Department of Education on request. 

 

2.11 Correspondence 
a) All incoming correspondence, excluding any concerning a complaint, is for the attention of the whole LGB.  Significant items will be presented to each 

meeting of the LGB, including any on which the Chair has already taken urgent action, so that the need for, and the nature of, action may be decided or 
confirmed. 

b) The Chair of the LGB shall write letters on behalf of the LGB 

2.12 Information and Advice 
a) The Principal/Headteacher has a statutory duty to keep the LGB fully informed, and will present a written report at least twice each year. 
b) Where important information required by the LGB is given orally, it will be recorded in the minutes in appropriate detail. 
c) Where information in required by the LGB but is not readily available, reasonable time will be given for its production. 
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2.13  Discussion and Debate 
a) The Chair will consult the LGB on matters raised where they appear to be not relevant to the agenda, or for which due notice has not been given. 
b) The Chair will ensure that all governors enjoy equality of opportunity to express their views. 
c) Recommendations received from working parties will be recorded in the written minutes. 
d) The LGB will receive, but not debate, decisions which it has delegated to a committee or an individual.  Decisions will be recorded in the minutes. 

 

2.14  Decision-Making 
a) Members of the LGB recognise that all decisions must be made by a full meeting of the LGB unless an individual or a committee has been delegated to 

deal with a specific issue. 
b) Decisions will be made after full discussion and by a simple majority by show of hands unless any one member, or more, requires a secret ballot. 
c) A decision of the LGB is binding upon all its members. 
d) Voting on a decision to ballot parents will be by secret ballot. 
e) If there is a tied vote at the end of a discussion, the Chair may vote a second time to determine the issue. 
f) Decisions of the LGB may only be amended or rescinded at a subsequent meeting of the LGB when the proposal to amend or rescind appears as a 

separate agenda item. 
 

2.15 Urgent Action 
a) The Chair, or in his or her absence the Vice Chair, has authority to take urgent action between meetings provided that the following conditions exist: 

I. Delay in dealing with the matter would be seriously detrimental to a pupil, or a potential pupil, or his or her parents, or to a member of staff, or 
to a potential member of staff; and 

II. A meeting could not be called in sufficient time to deal with the matter without being seriously detrimental as described in 2.15aI above 
b) If urgent action needs to be taken and with prior agreement (Majority) of the Board/LGB the chair may organise a vote using electronic systems.  
c) If any urgent action is taken by the Chair between meetings, the facts will be reported to the next meeting of the LGB. 

 

2.16   Public Statements 
a) Public statements will be made only by the Chair or those delegated by the Chair to make them.  

2.17   Access to Meetings of the LGB 
a) Those persons entitled to attend a meeting of the LGB are any of its members, the Principal/Headteacher whether or not a member of the LGB, the 

Clerk, Chair or Vice Chair  of the Trust Board and CEO or member   of the Trust ET/ Leadership Partner as delegated by the CEO 
b) When the Principal/Headteacher is absent his or her place will be taken by the Deputy Headteacher/ Vice Principal. 
c) The LGB will decide who, other than a governor, the Principal/Headteacher or the Clerk, will be admitted to a meeting. 
d) The LGB will determine its procedures for responding to those seeking permission to attend meetings. 
e) The LGB will decide which of its meetings, if any, will be open to the public. 
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f) If a meeting is to be opened to parents/the public, reasonable notice will be given. 
g) The Vice Principal/ Deputy Headteacher will be invited to attend meetings of the full body as part of his or her professional development. 
h) It is expected that, at the invitation of the Chair, there will be staff attendance at LGBs to present on specific agenda items 

i) Reappointment of Governors at the end of a term of office :to ensure robust and transparent processes, Governors who wish to be reappointed at 

the end of a term of office should apply for the position in the same way as those applying afresh for the position.  Any Governor seeking 

reappointment, should not be present for the relevant agenda item at the meeting where the vacancy is considered and voted upon  

 

2.18 Pecuniary and Personal Interest 
a) The LGB will maintain a register of the pecuniary interests of its members in the form of consecutively numbered loose leaf sheets, each sheet being a 

statement completed and signed by the relevant member. 
b) Members will draw attention as appropriate to their declared pecuniary or personal interests. 
c) A governor will be required to withdraw from a meeting if he or she: 

I. Stands to gain financially from a matter under consideration; 
II. Has a personal interest in a matter under consideration; or 

III. Is a relative of a pupil, parent or employee being discussion. 
d) Governors who have declared personal interest must be allowed to attend a meeting of a committee of the LGB to give evidence if they have made 

relevant accusations, or are witnesses in the case, when it is discussing: 
I. Disciplinary action against an employee or against a pupil; or 

II. A matter arising from an alleged incident involving a pupil. 
 

2.19 Delegation of Functions 
a) The LGB will decide as occasion arises the delegation of its functions in relation to complaints, the dismissal or grievance of a staff member, the 

exclusion of a pupil and pay decisions in relation to staff performance. 
 

2.20 Committees and Working Parties 
a) In order to ensure the most efficient use of time and resources, and in some cases to ensure absolute propriety, the LGB will, where it is proper and 

appropriate to do so: 
I. Set up committees and working parties to provide information and/or make recommendations to the whole LGB; 

II. Delegate work to individual members of the LGB. 
 

2.21 Committees 
a) Committees will have delegated authority to make decisions on behalf of the LGB only where delegation is not forbidden by requirement. 
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b) When establishing committees, the LGB, in addition to ensuring that at least three governors (not including the Principal/Headteacher) are appointed to 
each, will: 

I. Determine the membership and the method of appointing the Chair of each committee; 
II. Establish and record terms of reference for approval by the LGB; 

c) The Principal/Headteacher has a right to attend any meeting of the LGB or any of its committees subject to the statutory rules laid down in respect of 
exclusions and staff disciplinary matters. 

d) The Chair or Vice  Chair of the TB and the CEO have the right to attend any meeting  of the LGB or any of its committees.   
e) The LGB will request that Trustees establish a committee to deal with appeals against any decision of a “first” committee. 
f) The membership of the appeal committee will not include any member of the relevant “first” committee. 
g) The Trustees will ensure that the appeal committee will have no fewer members than the relevant “first” committee. 
h) A committee will provide a written report of its decisions and action to the next meeting of the full body. 
i) The minutes of a committee meeting will be approved by the relevant committee, and a copy will be presented to the next meeting of the LGB for 

information and filing. 
 

2.22Pay Committee:  
a) The terms of reference for the pay committee will be determined from time to time by the Trust.  The current terms of reference are: 
 

i. to achieve the aims of the whole Trust pay policy in a fair and equal manner; 
ii. to apply the criteria set by the whole Trust pay policy in determining the pay of each member of staff at the annual review; 
iii. to observe all statutory and contractual obligations; 
iv. to minute clearly the reasons for all decisions and report the fact of these decisions to the next meeting of the full LGB; 
v. the local governing body will recommend to the Board of Trustees the annual budget needed for pay, bearing in mind the need to ensure the 

availability of monies to support any exercise of pay discretion; 
vi. to work with the HT in ensuring that the governing body complies with the Appraisal Regulations 2012 (teachers). 

 
b) The report of the pay committee will be placed in the confidential section of the LGB agenda and will either be received or referred back.  Reference back 

may occur only if the pay committee has exceeded its powers under the policy 

 
2.23  Pupil Exclusions / Governors Disciplinary Committee/Admissions Committee 
In accordance with the relevant Trust or School Policy / Statutory Framework.  Note: Trustees may be appointed to a Committee in the place of a member of 
the LGB where it is not possible to arrange a  quorate committee within the statutory / policy timeframe.   
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2.22 Working Parties 
a) In establishing working parties, the LGB will: 
b) Determine the membership, including that of non-members of the LGB, and the method of appointing the Chair of each working party; 
c) Establish terms of reference; 
d) Determine procedures for reporting back. 
e) The Headteacher has the right to attend any meeting of the LGB or any of its working parties. 
f) If the LGB establishes working parties to make recommendations or provide information they will be discontinued when their work has been completed. 
g) A working party will present either written recommendations or progress reports to the next meeting of the full body. 

 

3. Review 
a) Amendments to these Standing Orders may be made only by the Board of Trustees at its first full meeting of any academic year. 

 
Note:  all decisions taken under delegated authority MUST be reported to the next available Trust Board meeting.  This should be done by way of a minute of the 
decision or of the meeting at which the decision was taken.  
 
This document is written in compliance with the Equal Opportunities Policy. 
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Appendix  1  
Trust Policy List  

 
 

Acceptance of gifts, hospitality, awards, prizes or benefits   
(contained in Financial Procedures and Regulations Policy)  

Trust  Trust Board  Annually  

Accessibility plan   School  LGB  Every 3 years 

Admissions arrangements  Trust  Full governing board or a committee 
where the school is an admissions 
authority 

Annually - Any changes must 
be consulted on and where 
no changes are made, 
consultation is required at 
least every seven years  

Behaviour policy    School  LGB  Determined by the 
headteacher 

Child protection policy and procedures School  Governing board  Annually 

Complaints procedure statement 
(within Complaints Policy)  

Trust  Trust Board  Every 2 years  

Data protection Trust  Trust Board   At least every 2 years 

Equality information and objectives (public sector equality duty)  Trust  Trust Board  Equality information 
updated and published at 
least every year 

Policy/document Created by  
 

Approval Review frequency 
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Equality objectives at least 
every 4 years 

Examination contingency plan School  Determined by the school  Annually  

EYFS  policies and procedures  School  LGB  Determined by LGB 

Finance : Accounting  
(contained in Financial Procedures and Regs Policy)  

Trust  Trust Board  Annually  

Finance: Charging and remissions (contained in Lettings Policy)  Trust  Trust Board  Annually 

Finance: Competitive tendering (within Financial Regs)  Trust  Trust Board  Annually  

Finance: Financial Regulations Manual  Trust Trust  Annually  

Finance: Investment (within Financial Regs)  Trust  Trust Board  Annually  

Finance: Lettings Policy  Trust  Trust Board  Annual  

Finance: Retention Policy  Trust  Trust Board  3 years  

First aid  School  Determined by the LGB  Determined by LGB  

Freedom of information publication scheme Trust  Trust Board  Annually  

Governor /Trustee Visits  Trust Trust Board  3 years  

Governors/ Trustee code of conduct Trust  Trust Board  Annually  
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Governors/Trustee  allowances  Trust  
 

Trust Board   3 years  

Health and safety Trust (+ school) Trust Board (+LGB)  Trust Board  

HR: Adoption Leave  Trust  Trust Board  3 years  

HR: Anti-Bullying and Harassment  Trust  
 

Trust Board  3 years 

HR: Capability  Trust  Trust Board  3 years  

HR: Central record of recruitment and vetting checks (single central 
record)  

School   Headteacher  Live document 

HR: Disclosure and Barring (DBS)  Trust Trust Board  3 years  

HR: Equal Opportunities (Recruitment)  Trust   Trust Board  Annually  

HR: Expenses Policy  Trust   Trust Board  3 years  

HR: Grievance Policy  Trust  
 

Trust Board Every 3 years  

HR: Parental Leave  Trust  Trust Board  3 years  

HR: Paternity Leave  Trust Trust Board  3 years  

HR: Privacy Note for staff (within GDPR documentation)  Trust   Trust Board  3 years  
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HR: Redundancy Policy  Trust  Trust Board  Every 3 years  

HR: Staff Code of Conduct  Trust  Trust Board  3 years  

HR: Staff discipline, conduct and grievance (procedures for addressing) 
within Disciplinary Policy  

Trust  
 

Trust Board  Every 3 years  

HR: Staff flexible working  Trust   Trust Board  3 years  

HR: Staff LGPS Procedure and Discretions  Trust  Trust Board 3 years  

HR: Staff Probationary Policy for Support Staff  Trust   Trust Board  3 years  

HR: Staff sickness and absence  Trust Trust Board  3 years  

HR: Staff Time off Work Policy  Trust Trust Board  3 years  

HR: Statement of procedures for dealing with allegations of abuse against 
staff 

Trust  Determined by the governing board Determined by the 
governing board 

HR: Teacher appraisal (within staff appraisal policy)  Trust  Board of Trustees  Every 3 years  

HR: Teachers’ pay (within staff pay policy) Trust  
 

Board of Trustees  Annual 

HR:Maternity Leave  Trust Trust Board  3 years  

HR:Staff safer recruitment and selection policy  Trust Trust Board  3 years  
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Non-examination assessment School   Determined by the school  Annually  

Photography Policy  Trust  Trust Board  3 years  

Provider access Schools (senior 
only)  

Headteacher Annually  

Register of business interests of head and governors School  LGB   Annually  

Register of pupils’ admissions to school School  Headteacher  Live document 

Register of pupils’ attendance School  Headteacher  Live document 

Risk assessment  School  LGB   Determined by the 
governing board 

Risk Register  Trust / School  Trust/ LGB  Annually  

Scheme of Delegation, Standing Orders, Terms of References    Trust   Trust Board  Annually  

School information published on school website School  Headteacher  Must be updated as soon as 
possible after a change and 
at least annually 

Sex education School  LGB  Determined by the 
governing board 

Special educational needs (SEN) information report and SEN policy School  LGB   report updated annually & 
any changes asap. Frequency 
of review determined by LGB  
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Supporting pupils with medical conditions School  Governing board  Determined by the 
governing board 

Whistleblowing procedures Trust  Board of Trustees  Every 3 years  
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TABLE OF DELEGATION 2019-20  

 
 

Key:  
Column 1: Members 
Column 2: Board of trustees of the multi academy trust 
Column 3: Trust board finance committee 
Column 4: Trust board standards committee   
Column 5: Chief executive officer   
Column 6: Local Governing Body   
Column 7: School’s  Headteacher   
  Action to be undertaken at this level 
 Action to be undertaken at this level 
A    Provide advice (to include recommendation) and support to those accountable for decision making 
<>  Direction of advice and support 
GREY BOX : Actions cannot be carried out at this level  
 

 

Area Decision 
Delegation  

Members  
Trust 
Board 

TB  
Finance  

TB 
Standards  

CEO LGB HT 

Governance 

People 

Members: Appoint/Remove        

Trustees: Appoint/Remove        

Role descriptions for members        

Role descriptions for trustees/chair/ 
specific roles/committee: agree     <A   
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Area Decision 
Delegation  

Members  
Trust 
Board 

TB  
Finance  

TB 
Standards  

CEO LGB HT 

Parent Governor: elected         

Board/Board committee chairs: appoint and remove     <A   

LGB chairs: appoint and remove      <A  

Clerk to board: appoint and remove        

Clerk to LGB: appoint and remove        

 
Systems 

and 
structure

s 
 
 

Articles of association: review and agree  <A   <A   

Governance structure for the trust: establish and review 
annually 

    <A   

Terms of reference and  Scheme of Delegation : agree 
annually 

 
 

 
  

<A   

Determine LGB sub committees        A 

Skills audit: complete and recruit to fill gaps       <A>  A 

Succession: plan     <A>  A 

Annual schedule of business for  trust board: agree       <A   

Annual schedule of business for LGB: agree     A>  A 

Reporting  

 
Publication on trust and schools’ websites of all required 
details on governance arrangements: ensure 

    <A  A 
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Area Decision 
Delegation  

Members  
Trust 
Board 

TB  
Finance  

TB 
Standards  

CEO LGB HT 

 
 
 
 

Reportin
g  

From previous SofD filings at Companies House and 
Charity Commission  

    
   

Single Central Record : monitor        A 

Annual report on performance of the trust: submit to 
members and publish 

    <A   

Annual report and accounts including accounting 
policies, signed statement on regularity, propriety and 
compliance, incorporating governance statement 
demonstrating value for money: submit 
 

  <A 

 

<A   

Being Strategic 

 
 
 
 

Strategic  
 

Determine trust wide policies (see policies list) which 
reflect the trust's ethos and values (facilitating 
discussions with unions where appropriate): approve  

    <A   

Determine school level policies which reflect the trust 
and school's ethos and values: approve  (see policies 
list)  

  

 

 A>  A 

New School applications to join the Trust   <A <A <A   
Change of Trust name      <A   
Central spend / top slice: agree   <A  <A   

Management of risk (Trust): establish register, review 
and monitor 

  <A <A <A   
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Area Decision 
Delegation  

Members  
Trust 
Board 

TB  
Finance  

TB 
Standards  

CEO LGB HT 

Management of risk (individual school): establish 
register, review and monitor  

    A>  A 

Engagement with stakeholders         
Trust's Development Plan: determine     <A   

Schools Development Plan : deetermine 
    A>  A 

Trust Business Continuity Plan : establish, review and 
monitor  

    <A   

School Business Continuity Plan: establish, review and 
monitor  

    A>  A 

Chief Executive officer/ Chief Finance Officer: appoint 
and dismiss  (in consultation with Diocese) 

       

Chief Education  Officer : appoint and dismiss      <A   
Headteacher : appoint and dismiss and make  any 
changes to contract, including working days (delegated 
to CEO in consultation with the LGB and Diocese where 
appropriate)  

  

 

 <A   

School SLT Appointments      A> A>  
Non- SLT Appointments         
Budget plan to support delivery of trust  key priorities: 
agree 

  <A  <A   
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Area Decision 
Delegation  

Members  
Trust 
Board 

TB  
Finance  

TB 
Standards  

CEO LGB HT 

Budget plan to support delivery of school  key priorities: 
agree   

 
<A <A> <A A 

Trust's central team staffing structure: agree    <A  <A   
School  staffing structure: agree    <A  <A> <A A 

 Teachers and support staff annual pay award    <A  <A   
         
         
  Appraisal: HT       <A  
 
 

Trust website including compliance : agree, monitor, 
review  

       

School website including compliance: agree,  monitor, 
review  

       

 

Curriculum and Pupil related school matters  
 Exclusions: Making a permanent exclusion         
Curriculum 
and Pupil 
related 
school 
matters 

Exclusions: Governors Disciplinary Committee         
Exclusions: Independent Review Panel  
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Area Decision 
Delegation  

Members  
Trust 
Board 

TB  
Finance  

TB 
Standards  

CEO LGB HT 

 
 
 
 
 
 
 

Admissions: agree admission arrangements (in 
consultation with LGB and Diocese in accordance with 
Admissions Policy  

 
 
 

 
 <A <A A 

Admissions: determine and publish admission 
arrangements  

    <A <A A 

Admissions: ranking of places        A 
Admissions: allocation of in year places under PAN         
Admissions: admittance over PAN/ refusal of place       A>  A 
Admissions: application appeals         
Admissions: administration of process         

 Curriculum       A 
 Teaching and Learning         
 Annual SEND Information Report        A 
 Quality Assurance in schools       <A   
 

Premises/ Site  
 
Premises/ 
Site  
 

Asset Management  Plan – Trust : establish plan, review 
and monitor  

  
 

 
 

<A 
  

Asset Management Plan – School: establish plan, review 
and monitor  

 
     A 
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Area Decision 
Delegation  

Members  
Trust 
Board 

TB  
Finance  

TB 
Standards  

CEO LGB HT 

Significant alterations    <A  <A   A 

 Holding to account  

Holding 
to 

account 

Auditing and reporting arrangements for matters of 
compliance (e.g. safeguarding (to include British Values 
and Prevent), H&S, employment): agree  /monitor 

    <A>  A 

 
Reporting arrangements for progress on School 
Improvement Plan  

    A>  A 

 
Reporting arrangements  for progress on Trust 
Improvement  Plan    

  <A <A <A   

Ensuring financial probity 

Ensuring 
financial 
probity 

 
 

Appoint Chief financial officer    <A  <A   

Trust's scheme of financial delegation (Financial 
Regulations): establish and review  

    <A   

External auditors' report: receive and respond   <A  <A   
CEO pay award: agree        

Trust Central ET Pay Award: agree    <A  <A   
Headteacher  pay award: agree    <A  <A <A  
Teacher pay award (not headteacher):       A 
Staff appraisal procedure and pay progression: review 
and agree   

    <A   
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Area Decision 
Delegation  

Members  
Trust 
Board 

TB  
Finance  

TB 
Standards  

CEO LGB HT 

Benchmarking and trust wide value for money: ensure 
robustness 

    <A   

Benchmarking and school value for money: ensure 
robustness 

  
 

   A 

Develop trust wide procurement strategies and 
efficiency savings programme 

 
  

    

Review and approve trust wide procurement strategies 
and efficiency savings programme 

 
        

 
 
 
 

Expenditure of award of contracts up to HT limit         
Expenditure or Award of Contracts from HT to LGB limit        A 
Expenditure or award of contracts from LGB limit to 
Board limit  

  <A  <A> <A A 

Expenditure or award of contracts from Board to OJEU 
limit  

  <A  <A   

Insurance Policy     <A   
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Appendix 6 – Trust – Master Funding Agreement  
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FREEDOM OF INFORMATION REDACTION SHEET  
  
The Partnership Trust  
  
Master Funding Agreement  
                    
  

  
Exemptions in full   
  
n/a  
  
Partial exemptions   
  
Personal Information has been redacted from this document under Section 40 of the 
Freedom of Information (FOI) Act.   
  
Section 40 of the FOI Act concerns personal data within the meaning of the Data 
Protection Act 1998.  
  

Factors for disclosure  Factors for Withholding  
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 further to the understanding of 
and increase participation in the 
public debate of issues 
concerning Academies.  

  

 to ensure transparency in the 

accountability of public funds  

 To comply with obligations under 
the Data Protection Act  

  
Reasons why public interest favours withholding information  
  
Whilst releasing the majority of the The Partnership Trust Master Funding Agreement will 

further the public understanding of Academies.  The whole of the The Partnership Trust 
Master Funding Agreement  cannot be revealed.  If the personal information redacted 

was to be revealed under the FOI Act, Personal Data and Commercial interests 
would be prejudiced.   
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